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School Management and Teaching Profession in Kumamoto City Elementary Schools

: Through the in-school training program for school educational goals and the creation

of an open school

Yuki HONDA, Kenta OKAMURA
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School Management and Teaching Profession
in Kumamoto City Elementary Schools
: Through the in-school training program for school
educational goals and the creation of an open school

Yuki HONDA, Kenta OKAMURA

In today’s rapidly changing society, “Japanese-style school education in Reiwa Era” has been
advocated, and educational reforms are required to realize it. This paper reports on the author’s three
school management practices as an elementary school principal: (1) in-school training and creation of
indicators related to children's goals based on school educational goals, (2) in-school training that
allows teachers and staff to continue to learn proactively through dialogue, and (3) school
management in cooperation with families, local communities, administration, universities, and
businesses. This paper suggests its significance in the following three points: (1) the linkage of
various goals around school educational goals is shared among teachers and staff, (2) training and
environmental settings are provided to build relationships among teachers and staff, and (3)
educational practices during external collaboration are comprehensively implemented from the

viewpoint of curriculum management.

Key words: School educational goals, in-school training, dialogue, curriculum management, creating am

open school



